
OCOST
Redefining procurement through the power of overlooked data

Unlock the hidden value in your procurement data

30%
Cost Reduction

Optimize spending across all 
categories

⚡
Data-Driven Decisions Instant Results

Transform data into strategic 
insights See insights within days, not months

Seed Investment Pitch



HIGHLIGHTS
Initial traction shows product market fit in a large market with great internationalisation potential

Customer Traction

40
sub-users under 1 consulting client

Paying customer since Q1 2024

User Adoption User Retention
86% 80%

Revenue Metrics

€ 80k
annual revenue per customer

€0.28 per processed document

Avg. Documents
700k

processed annually

Profit Margin
78%

OCOST

€ 25.4b
serviceable available 

market

Status-quo product with

Total Potential Massive

Global Reach



PROBLEM
The Procurement Black Hole is the Reality of Today's Enterprises: Lost Time, Wasted 
Money and Endless Complexity

8+
Different Software Tools
Used in enterprise procurement 
processes on average

System fragmentation leads to 
information silos

€1.5B
Wasted Money
Is wasted on inefficient procurement 
processes per year

Direct impact on bottom-line 
performance

<20%
Data Utilization
Of available procurement data is 
effectively utilized

Massive untapped potential for insights

"Procurement teams waste up to 60% of their time searching for, validating, 
and reconciling data across disparate systems."

McKinsey ProcureInsights SupplyChainBrain



FACTS

€12trillion
Enterprises globally spend this amount per year on procurement

Global Scale Untapped Value
Affects all major industries and 

markets worldwide

Growing Market
10% annual growth in procurement 

technology
Less than 20% of procurement 

data utilized effectively

Strategic Importance
Rapidly increasing in global 
enterprises

Cost Reduction Potential Data Preparation Time
Through digitized procurement 
processes

Consumes procurement analysts' 
time

C-suite priority in 78% of Fortune 500 
companies

30%

Immediate impact on bottom-line 
performance

75%

Creating massive efficiency 
opportunity

McKinsey The Hackett Group Veridion



Total Managed Spend Processed Documents

€74M 347
13% growth

32K
Suppliers

33% increase

Identified Savings

8% reduction

€726K
30% improvement

AI-Powered Procurement Workflow

Source 
Documents AI Engine Structured Data AI Assistant Business Impact

AI-Powered Insights: IT spending increased by 12% | 3 contracts due for renewal

End-to-end automation Unified data ecosystem Purpose-built AI

From document processing to actionable 
insights

Seamless integration with all procurement 
data sources

Specialized algorithms trained on 
procurement data

Unified AI Procurement Platform
Transforming procurement with AI-powered automation and a path to full autonomy



Competitive Advantages
OCOST

Feature Traditional BI Tools ERP Modules Excel SolutionsOCOST

Multi-format document support

Advanced OCR capabilities

Spend classification automation

Procurement-specific insights

Easy implementation

Cost-effective solution

USP
Unlike competitors, OCOST completely eliminates the Human-In-The-Loop (HITL) stage, as research shows that human involvement in 
the process leads to more errors and reduces the efficiency of procurement automation.



Market Opportunity

Global Procurement Market

Procurement Software Market

€12T

€9.2B

Annual Global Spend

Market Size (2023) 10% CAGR

Cost Reduction Potential

3-20%
Typical Savings Range

Target Market Segments Market Approach

Mid-sized (2.8M) Large (375K)
European (263K) DACH (99.2K)

€25.4B
Total Addressable Market

Serviceable Available Market

TAM

SAM

€8.7B

€520M
Obtainable Market

SOM

Market Focus
Enterprise customers with highest ROI potential

OCOST



BUSINESS MODEL
Simple & scalable pricing with high margins

CAC

Customer Acquisition Cost Customer Lifetime Value

€10,000
Per enterprise customer

LTV

€102,240
4-year retention, 15% discount rate

LTV:CAC Ratio

10.2:1 Industry benchmark: up to 7:1

OCOST 10.2x

Industry Avg 1:3x–1:7x

Revenue Streams

42%
License Revenue
€9,600
Per enterprise per year (€800/month)

Enterprise license fee Annual recurring revenue
Access to core platform All standard features

Standard Support All Updates User Management

55%
Transaction Revenue
€15,960
Per enterprise per year (42,000 docs × €0.38)

Per-document fee Based on usage volume
Volume discounts Automated processing

OCR Processing Data Extraction AI Analysis

3%
Services Revenue
Custom pricing based on requirements

Implementation Advanced support
Custom integrations Success manager

High margins maintained with efficient service 
delivery



Go-to-Market Strategy

Market Rollout Timeline Customer Acquisition Targets
DACH Region
Q3 2025 - Q1 2026

Focus on Germany, Austria, 
and Switzerland

Western Europe
Q2 2026 - Q4 2026

Direct sales and local 
partnerships

Expansion to France, Benelux, 
UK markets

Strategic Approach

Global Expansion
2027 onwards

Regional teams 
deployment

North America and selected 
APAC markets

Strategic partnerships for 
market penetration

Channel Partnerships

Proof of Value Demos

Thought Leadership

Strategic alliances with ERP providers, 
accounting firms, and procurement 
consultants

Rapid implementation pilots showing 10-15% 
cost savings on sample procurement data 
within 2 weeks

Educational content marketing focused on 
procurement optimization techniques and 
industry benchmarks

Y1

10+ 50+

100+ 200+

Enterprise 
Customers

Enterprise 
Customers

Enterprise 
Customers

Enterprise 
Customers

Market 
Entry

Y2

Market 
Foothold

Y3

Scaling 
Phase

Y4-5

Market 
Leader

1

2

3

OCOST



THE ASK
Investment to become market leader in DACH and prepare for internationalization

€2m
Valuation: 8M 34%

Sales + Marketing
10 FTE + €35k/month

26%
Product/Tech
~12 FTE + tech ops

22%
AI & Data Integration
9 FTE + partner APIs

18%
Ops & Admin
6 FTE + €9k/month 18 months

2027 EoY PROJECTIONS

€3.5M
Annual recurring revenue Enterprise clients

EBITDA Valuation in 2 years

50+

€2.8M €56M (7x)
Key Milestones

DACH market dominance Enterprise-grade platform

Series A readiness International expansion



Our Team

Leadership

Advisors & Board

Valeriy Nemyrov Maxim Vlah
CEO CTO & Founder

20+ years in sales of technology solutions. Driving revenue growth 
strategies for innovative companies with focus on AI automation.

Software Engineer and ML Expert with focus on neural networks and deep 
learning. Previously Tech Lead at OURZ for grocery product recognition.

Sales Strategy AI Solutions Enterprise Sales Data ScienceNeural Networks ML/AI

Alexander Goloverov Igor Wolfson
Associate Partner at Camelot Management Consultants Strategic Advisor
Strategic advisor with extensive experience in management consulting and 
mechanical engineering. Lecturer at International School of Management.

Experienced strategist with deep knowledge of European markets and 
business development. Brings valuable insights to the company's growth 
plans.


